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1
BERWICK REGIONAL CHURCHES SOCCER CLUB INC.
1.1
Name
The Association’s name shall be BERWICK REGIONAL CHURCHES SOCCER CLUB INC

1.2
Objects
1.2.1
To develop, maintain and promote the Association for players and supporters of all its teams within the community of Casey and its environs with the express purpose of achieving the highest standards as a Christian based soccer association.

1.2.2
To encourage and promote Christian values and ethics within the Association, with other participating (opposition) teams and towards the broader community.

1.2.3
To achieve an environment for personal development of members socially and in terms of playing team sports skilfully and at their best.

1.2.4
To enhance (where practicable) the City of Casey’s community and leisure activities/events.

1.3
Affiliation
The Association may affiliate with any association that has similar objects and aims as this Association. Such affiliations to be determined by the management committee. 

1.4 
Association’s Year


The Association year shall commence from the first day of January in each year and shall conclude on the thirty first day of December in each year.

1.5
Special rules binding on the Association

Specific rulings of the Association are included in Appendix A to this Constitution for the information of all members. All of these rules are as binding on the Association as the Constitution, but are included in the appendix to allow for amendment from time to time as may be required.

2
TERMS AND DEFINITIONS
2.1
Association
-
Berwick Regional Churches Soccer Club Inc.

2.2
Secretary
-
The Secretary of the Berwick Regional Churches Soccer Club Inc.

2.3
Constitution
-
The Constitution of the Berwick Regional Churches Soccer Club Inc.

2.4
Delegates
-
Persons nominated by the Berwick Regional Churches Soccer Club Inc. to represent the Association at the Annual General Meetings and all General Meetings and Special General Meetings of the various affiliated associations.

2.5
Association 
-
Members of the Management Committee and the Coach 


Official

and Manager of each team are the Officials of the Association.
3
ASSOCIATION MANAGEMENT

The affairs of the Association will be managed by a Management Committee.

3.1
Management Committee


3.1.1
The Management Committee consists of:

a) The Office Bearers of the Association (Executive Committee)

b)   
General Committee members of the Association

3.1.2
The Management Committee shall:

a)
Attend all meetings of the Association and control the affairs of the Association, including the control of all finances of the Association.

b)
Liase with other associations with which the Association comes into contact with through the Secretary. 

c)
Appoint Delegates to represent the Association.

d)
Plan for the efficient growth and expansion of the Association and the growth of the game of soccer in the local area.

e)
Annually review the Association’s Constitution, Membership Fee and Registration Fee and submit amendments to the Annual General Meeting for consideration.

f)
Appoint a member to audit the Association books and financial statements.

g)
Recommend to the Annual General Meeting persons considered as worthy 
nominees for honorary life membership.

h)
Act as a social committee, planning and arranging functions for members, families and friends.

i)
Decide the maximum numbers of players that may be registered with each team, before commencement of each season.

j)
Appoint all team officials and determine the team or teams in each age group to be nominated for the coming season and suitably equip such teams.

k)
Register all players who wish to play sport with the Association and who can be accommodated in the Association teams for each season; and, when players cannot be accommodated, make every endeavour to find another local Association who can accept such players.

l)
Receive complaints concerning players, coaches, members or others, collectively or individually, and take appropriate action to overcome such problems if possible or determine any matter for which a solution cannot be negotiated.

m)
Apart from the special circumstances included in the province of the Association Tribunal, have the right to discipline any member for misconduct or for bringing the Association or the game into disrepute, including the right to de-register or expel such member if the circumstances dictate such action.

n)
Meet normally at intervals during the season as necessary. The Secretary shall have the power to convene all meetings by giving 24 hours notice.

o)
Have the power to appoint sub-committees to deal with any matter coming within its scope and appoint any persons to the sub-committee.

p)
Have the power to organise any other competition deemed necessary in the interests of the Association.

Any decision of the Management Committee may be appealed against according to the provisions of this Constitution.

3.2
Office Bearers (Executive Committee)

3.2.1
The Executive Committee members shall be members of a Christian church community.
3.2.2
The Executive Committee has power to meet and act on matters of urgency and report any decisions made at the next meeting of the Management Committee or general meeting of the Association.

3.2.3
Office Bearer roles

3.2.3.1
President


The President shall chair all Management Committee meetings, all General Meetings, all special General Meetings and the Annual General Meeting of the Association. The President shall interpret the Constitution of the Association. The President shall act as Returning Officer for the election of Office Bearers at the Annual General Meeting.

3.2.3.2
Vice President
Vice President shall be appointed to assume the duties of the President at any authorised meeting from which the President is absent. 

3.2.3.3
Secretary


The Secretary shall:

a)
Convene and attend all authorised meetings of the Association, ensuring when necessary that all members have been notified, and keep accurate minutes of such meetings, which must be signed by the President of the meeting at which they are read.



b)
Conduct under the direction of the Management Committee the general 



correspondence of the Association.

c)
Administer the affairs of the Association as the Constitution and the decision of any authorised meeting may direct.



d)
Generally endeavour to promote the interest of the Association.



e)
Maintain two registers:-

i)
All fully accepted members’ (including Life Members) names, addresses and the date on which each member’s name was entered in the register.  A member may inspect or make a copy of entries in this register free of charge.

ii)
All registered players’ name, addresses and date of birth.


f)
Keep a record of all disqualifications and suspensions.


g)
Execute such other duties as may come within the province of the office.

h)
Informing teams of match cancellations, venue changes and other day to day information.

i)
Perform the role of Public Officer ensuring that ongoing statutory obligations are fulfilled with the Office of Fair Trading & Business Affairs.

j)
Be responsible for the custody of the books, records and securities (other than the financial books and records) of the Association. A member may inspect or make a copy of these items free of charge.

3.2.3.4
Treasurer
The Treasurer shall:

a)
Receive all monies due to the Association from any source, giving receipt in return.

b)
Bank all monies received at once; have custody of the Bank Book, Cheque Book and produce them at all meetings.

c)
Pay all expenditure on receiving authority from the Chairman of the Management Committee.

d)
Produce all books of receipts when required by the Management Committee.

e)
Be responsible for the custody of the financial books and records of the Association. A member may inspect or make a copy of these items free of charge.

3.2.3.5 Senior Coordinator

The Senior Coordinator shall liase between the senior teams and the Management Committee and oversee the implementation of decisions made regarding the senior teams.

3.2.3.6 Junior Coordinator

The Junior Coordinator shall liase between the junior teams and the Management Committee and oversee the implementation of decisions made regarding the junior teams.

3.3
Election of Office Bearers and General Committee Members

3.3.1
Nominations of candidates for election as Office Bearers or General Committee Members of the Management Committee:

a) Shall be made in writing, signed by the proposer and seconder, accompanied by the written consent of the candidate.

b) Shall be delivered to the Secretary not less than 7 days before the date fixed for the holding of the Annual General Meeting.

3.3.2
The Office Bearers shall be elected for a term of 3 years and at the expiration of a term will be eligible for re-election.

3.3.3
The General Committee Members shall be elected for a term of 1 year and at the expiration of a term will be eligible for re-election.

3.3.4
If the number of nominations received is equal to the number of vacancies to be filled, the persons nominated shall be deemed to be elected.

3.3.5
If the number of nominations exceeds the number of vacancies to be filled, a ballot shall be held.

3.4
Vacancies

The office of a Office Bearer or General Committee Member becomes vacant if the Office Bearer or General Committee Member:

a) ceases to be a member of the Association; or

b) becomes an insolvent under administration within the meaning of the Corporations Law; or

c) resigns from office by notice in writing given to the Secretary.

d)
becomes incapable of carrying out his role due to illness.

3.5
Filling of casual vacancies of Office Bearers and General Committee Members

3.5.1
In the event of a casual vacancy of an Office Bearer, the Management Committee may appoint a General Committee Member to the vacant office and the member appointed may continue in office up to and including the conclusion of the Annual General Meeting next following the date of the appointment.

3.5.2
In the event of a casual vacancy of a General Committee Member, the Management Committee may appoint a member of the Association to the vacant office and the member appointed may continue in office up to and including the conclusion of the Annual General Meeting next following the date of the appointment.

3.6
Other committees

The Management Committee shall have the power to appoint any other 



committees or sub-committees to deal with any matter that would normally fall 


within the province of the Management Committee.  Such committees and sub-


committees will be directly responsible to the Management Committee and can 


be abolished by the Management Committee at any time.

3.7
Patron

A Patron or Patrons may be recommended by the Management Committee to the Annual General Meeting of the Association, for confirmation.  Once a Patron has been confirmed, that person shall remain a Patron of the Association until such time as a new Patron is recommended to and confirmed by an Annual General Meeting of the Association.

4
MEMBERSHIP 

4.1
Groups or businesses may be invited to sponsor the Association upon unanimous vote of the Management Committee

4.2
A member shall be any registered player, and/or the parents/guardians of any junior player, or any other interested person(s).

4.3
Membership shall be accepted on payment of a yearly Membership Fee prescribed at the Annual General Meeting for the ensuing season.

4.4
Registered players under the age of 18 years shall have no voting power.

5
FEES AND EXPENSES:

5.1
The funds of the Association shall be derived from Membership and Registration fees, donations and such other sources as the Management Committee determines.

5.2
Membership and Registration Fees as laid down by the Management Committee of this Association must be paid prior to the commencement of competition each season or prior to new member’s first game in order for a member to be able to participate in any competition.

5.3
All cheques, drafts, bills of exchange, promissory notes and other negotiable instruments must be signed by the Treasurer and one other member of the Executive Committee.

6
PROHIBITION OF DISTRIBUTION TO MEMBERS
6.1
The income and property of the Association must be used and applied solely to the promotion of its purposes and the exercise of its powers as set out in these Rules.

6.2
No portion of the income or property of the Association may be distributed directly or indirectly to or amongst the members of the Association.

6.3
Nothing in this rule prevents the payment in good faith:

a) of interest to any member in respect to money advanced by that member to the Association, or otherwise owing to that member;

b) of remuneration to any officer or employee of the Association;

c) to any member of the Association or other person in respect of services actually rendered to the Association;

d) to any member of out of pocket expenses, money lent, reasonable and proper charges for the hire of goods by the Association, reasonable and proper rent for premises let to the Association or the provision of services to the member, to which that member would be entitled in accordance with the purpose if he/she were not a member.

7
INDEMNITY

Every member of the Committee, member of the Association, auditor, employee or agent of the Association must be indemnified out of the property of the Association against any liability incurred by that person in that capacity in defending any proceedings

a) in which judgement is given in favour of that person;

b)
in which the person is acquitted; or 

c)
in connection with any application in relation to any such proceedings in which relief in granted to that person.

8
LIABILITY OF MEMBERS AND OFFICERS
In accordance with s 15 of the Associations Incorporations Act 1981, except as otherwise provided in the Act, a member or officer of the incorporated association shall not, by reason only of his/her being such a member or officer, be liable to contribute toward the payment of the debts and liabilities of the incorporated association or the costs, charges and expenses of the winding up of the incorporated association.

9
MEETINGS

9.1
All registered and fully paid up members of the Association, the members of the Management Committee and the officials of the Association shall be entitled to attend and vote at the Annual General Meeting, any General Meeting or Special General Meeting of the Association.

9.2 At any meeting, if the Chairman be of the opinion that any motion proposed is of an objectionable character, it shall be competent for him/her either before or after the same is brought forward, to rule it out of order.

9.3 All votes at the Annual General Meeting, any General Meeting or Special General Meeting of the Association must be given personally (not by proxy).

9.4
Notice

9.4.1
The Secretary of the Association, at least 14 days, or if a special resolution has been proposed at least 21 days, before the date fixed for holding any meetings of the Association, must cause to be sent to each member of the Association, a notice stating the place, date and time of the meeting and the nature of the business to be conducted at the meeting.

9.4.2
Notice may be sent:

a) by attachment to the bi-weekly Newsletter; or

b)
by prepaid post to the address appearing in the register of members; or

c)
if the member requests, by facsimile or electronic transmission.

9.4.3
No business other than that set out in the notice convening the meeting may be conducted at the meeting.

9.4.4
A member intending to bring any business before a meeting may notify in writing, or by electronic transmission, the Secretary of that business, who must include that business in the notice calling the next meeting.

9.5
Quorum
9.5.1
The quorum for the Management Committee shall be 4 members, the quorum of any other committee or sub-committee shall be 3 members unless otherwise specifically provided in this Constitution.

9.5.2 The quorum of any General Meeting, Special General Meeting or Annual General Meeting of the Association shall be 15 members, 4 of who must be members of the Management Committee.

9.6
Annual General Meeting
9.6.1
The Annual General Meeting shall be held no later than the last week in November of each year.

9.6.2
The order of business for the Annual General Meeting shall be:


a)
Welcome of visitors

b)
Minutes of the previous Annual General Meeting

c)
Business arising from the minutes

d)
Apologies

e)
Correspondence

f)
Presentation of Annual Reports (President, Secretary, Treasurer)

g)
Presentation of financial statements

h)
Approve amendments to the Association Constitution, Membership Fee and Registration Fee.

i)
Election of Office Bearers

j)
Election of General Committee Members

k)
General Business

9.7
General Meetings
9.7.1
General Meetings of the Association shall be held at times arranged at the Annual General meeting.

9.7.2
A General Meeting of the Association may be adjourned to any other place and time as the majority of those present may decide.

9.7.3
The order of business shall be:

a)
Apologies

b)
Reading and confirmation of minutes of previous meeting

c)
Secretary’s Correspondence

d)
Treasurer’s Report

e)
General Business

9.8
Special General Meetings

A Special General Meeting may be called by the Secretary upon:-


a)
The instruction of the President


b)
Instruction from the Management Committee

c)
Receipt of written request for such a meeting signed by at least 5 Officials of the Association.

9.9
Procedure at meetings
9.9.1
At all meetings the President shall take the chair.  If he/she is absent the Vice President shall chair the meeting.

9.9.2
The President shall have a casting vote only at meetings.

9.9.3
All voting shall be by show of hands unless afterwards a division is demanded, or the votes ordered to be recorded, which shall be done upon the request of any member.

9.9.4
Each member on speaking shall rise and address him/herself to the President and not to any other member.  During the time any member is speaking all other members shall remain seated and silent.

9.9.5
The mover of every original motion (but not an amendment unless it becomes a 


motion) shall have the right to reply, not introducing therein, any new matter and confining him/herself strictly to the answering of previous objections, immediately afterwards the question shall be put by the chair.  No other member shall be allowed to speak more than once on the same question, unless permission is given to explain or the attention of the President to be called to a point of order.


9.9.6
All motions, whether original or amendments, shall if the President requests it, 


be reduced to writing signed by the mover and handed to the Secretary.

10
APPEAL OF MANAGEMENT COMMITTEE DECISIONS OR DISCIPLINES

10.1
Any member has the right of appeal to the Association Tribunal if such member is not satisfied with any decision or discipline dealt out by the Management Committee.

10.2
Should any member be dissatisfied with a determination of the Association Tribunal, then such member may refer the matter to a General Meeting or Special Meeting provided that the Secretary is advised in writing at least 14 days prior to the General Meeting or Special Meeting at which the matter will be raised.  In the case of a General Meeting, should such notification not be given to the Secretary, the Chairperson of the meeting shall rule the matter to be out of order.

11
ASSOCIATION TRIBUNAL
11.1
The Association Tribunal shall consist of the President and 2 other members who are to be drawn from the officials of the Association.

11.2
The Association Tribunal shall meet to hear any complaint lodged against any decision made by or any penalty imposed by the Management Committee.  Apart from the President, who shall have a casting vote only, no person who has participated in 
the determination of the particular matter by the Management Committee may sit on the Association Tribunal, which hears any appeal arising from such matters.  The decision of the Association Tribunal may also be appealed, but only under the provisions of the Constitution.

12
DISPUTES AND MEDIATION

12.1
The grievance procedure set out herein applies to disputes between:

a) a member and another member; or

b) a member and the Association.

12.2
The parties to the dispute must meet and discuss the matter in dispute and, if possible, resolve the dispute within 15 days after the dispute comes to the attention of all of the parties.

12.3
If the parties are unable to resolve the dispute at the meeting, or if a party fails to attend that meeting, then the parties must within 10 days, hold a meeting in the presence of a mediator.

12.4
The mediator must be:

a) a person chosen by agreement between the parties; or

b) in the absence of agreement:

i)
in the case of a dispute between a member and another member, a person appointed by the Management Committee; or

ii) in the case of a dispute between a member and the Association, a person who is a mediator appointed or employed by the Dispute Settlement Centre of Victoria (Department of Justice).

12.5
A member of the Association can be mediator.

12.6
The mediator cannot be a member who is party to the dispute.

12.7
The parties in dispute must, in good faith, attempt to settle the dispute my mediation.

12.8
The mediator, in conducting the mediation, must:

a) give the parties to the mediation process every opportunity to be heard; and

b) allow due consideration by all parties of any written statement submitted by any party; and 

c) ensure that natural justice is accorded to the parties to the dispute throughout the mediation process.

12.9
The mediator must not determine the dispute.

12.10
If the mediation process does not result in the dispute being resolved, the parties may seek to resolve the dispute in accordance with the Act otherwise the law.

13
Discipline, suspension and expulsion of members
13.1
Subject to these Rules, if the committee is of the opinion that a member has refused or neglected to comply with these Rules, or has been guilty of conduct unbecoming a member or prejudicial to the interests of the Association, the committee may by resolution

i.
fine that member an amount not exceeding $500; or

ii.
suspend that member from membership of the Association for a specified period; or

iii.
expel that member from the Association.

13.2
A resolution of the committee under sub-rule (1) does not take effect unless –


i.
at a meeting held in accordance with sub-rule (3), the committee confirms the resolution; and 


ii.
if the member exercises a right of appeal to the Association under this rule, the Association confirms the resolution in accordance with this rule.

13.3 A meeting of the committee to confirm or revoke a resolution passed under sub-rule (1) must be held not earlier than 14 days, and not later than 28 days, after notice has been given to the member in accordance with sub-rule (4).

13.4
For the purposes of giving notice in accordance with sub-rule (3), the Secretary must, as soon as practicable, cause to be given to the member a written notice -

i.
setting out the resolution of the committee and the grounds on which it is based and

ii.
stating that the member, or his or her representative, may address the committee at a meeting to be held not earlier than 14 days and not later than 28 days after the notice has been given to that member; and


iii.
stating the date, place and time of that meeting; and


iv.
informing the member that he or she may do one or both of the following -



a.
attending that meeting;


b.
give to the committee before the date of that meeting a written statement seeking the revocation of the resolution;

v. informing the member that, if at that meeting, the committee confirms the resolution, he or she may not later than 48 hours after that meeting, give the Secretary a notice to the effect that he or she wishes to appeal to the Association in general meeting against the resolution.

13.5
At a meeting of the committee to confirm or revoke a resolution passed under sub-rule (1), the committee must -

i.
give the member, or his or her representative, an opportunity to be heard; and

ii.
give due consideration to any written statement submitted by the member; and

iii.
determine by resolution whether to confirm or to revoke the resolution.

13.6 If at the meeting of the committee, the committee confirms the resolution, the member may, not later than 48 hours after that meeting, give the Secretary a notice to the effect that he or she wishes to appeal to the Association in general meeting against the resolution.

13.7
If the Secretary receives a notice under sub-rule (6), he or she must notify the committee and the committee must convene a general meeting of the Association to be held within 21 days after the date on which the Secretary received the notice.

13.8
At a general meeting of the Association convened under sub-rule (7)-

i.
no business other than the question of the appeal may be conducted; and

ii.
the committee may place before the meeting details of the grounds for the resolution and the reasons for the passing of the resolution; and

iii.
the member, or his or her representative, must be given an opportunity to be heard; and 

iv.
the members present must vote by secret ballot on the question whether the resolution should be confirmed or revoked.

13.9
A resolution is confirmed if, at the general meeting, not less than two-thirds of the members vote in person, or by proxy, in favour of the resolution.  In any other case, the resolution is revoked.

14
LIFE MEMBERS

14.1
Any person or persons who have rendered exemplary service to the Association may be recommended by the Management Committee to the Annual General Meeting for election to Honorary Life Membership of the Association.

14.2
Honorary Life Members shall have all privileges of membership of the Association, and shall be exempt from all fees and subscriptions.

15
SEAL

15.1
The common seal of the Association must be kept in the custody of the Secretary.

15.2
The common seal must not be affixed to any instrument except by the authority of the Management Committee and the affixing of the common seal must be attested by the signatures of any two members of the Management Committee.

16
AMENDMENT TO THE CONSTITUTION
16.1
Notice of motion of any proposed amendment to the Constitution and Objects as defined in clause 1.2 must be forwarded to the Secretary at least 21 days before an Annual General Meeting or a Special General Meeting and signed by 3 officials of the Association.

16.2
The Constitution can be altered by a 75% majority vote of the members present at that meeting.

16.3
Item Number 1.2.1 ,1.2.2 and 15.3 are unalterable

17
DISSOLUTION
17.1
This Association can only be dissolved by a 75% majority vote of the members present at a special meeting of which 21 days notice has been given to all members regarding the proposed resolution.

17.2
Upon dissolution, assets on hand are to be donated to a mutually agreed Charity or similar Association as decided at the meeting at which dissolution was agreed.

APPENDIX A: RULINGS AFFECTING THE ASSOCIATION.

1)
No alcoholic drinks shall be served or consumed at any Association function where there are children under 18 years of age present, and none shall be brought to any game.

2)
Sunday games and training must not be organised by any player or official involving an Association team.

3)
No player who has been ordered from the field of play or cited by a referee, or leaving the field of play without the permission of the referee shall not take part in any game until the incident has been reviewed by the Management Committee.

4)
If an Association member or a player displays behaviour that is thought contrary to the Association’s objectives, on or off the field of play or at a training session, such person may be cited by any Association Official in consultation with the players Coach (if available), the coaches decision will be followed at that time but a report may be forwarded by either Official to the Management Committee for determination by them.

a)
Once a player has been cited by an Association Official, he/she will only be allowed to continue play or field training on the day if given permission by the players Coach. In the case of a competition match, another player may be substituted for him/her in the normal way.

b)
Any Association member or parent cited may be required to appear before the Association’s Committee set up for dealing with such matters.

5)
All Association players and members must be treated equally in every respect by the Association.

6)
The Association may recognise the winning teams or special achievements of individual members and show its appreciation by presenting an additional trophy as agreed upon by the Management Committee.

7)
No action shall be taken by any person with respect to the awards other than as 

 

agreed
by the Management Committee.







B.R.C.S.A. Constitution, November 2000
Page 1

